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PowerView™ Strategic Analysis 



"STRATEGIC SYNONYMS": 
Strategic Analysis for Real People 

The Strategic Objective in PowerView is a complicated derivation of tactical analysis. To 
quickly get a "feel" for it's position, consultants have conversations with members of 
management and they listen for these (opposing) terms. They, and now you, can quickly get 
a pretty good idea of the Objective, and of the Focus, too. 
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As an example, instituting a volume-based incentive compensation system weakens a 
"Differentiation" strategy; employees should instead be rewarded for client retention 
(persistence). 
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